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Topic 1, Exam Pool A

Question: 1

A new project manager is planning an information security project for a company that resides in
different countries. What is the first step the project manager should take to gather customer
requirements?

A. Conduct a stakeholder analysis to identify how regional policies may influence needs

B. Request relevant stakeholders to conduct an analysis and reach consensus independently
C. Conduct a project scope review workshop with relevant stakeholders.

D. Conduct project planning meetings in one location with relevant stakeholders

Answer: A

Explanation:

The first step the project manager should take to gather customer requirements for an information
security project is to conduct a stakeholder analysis. A stakeholder analysis is a technique that helps
identify the key stakeholders, their needs, expectations, interests, and influence on the project. By
conducting a stakeholder analysis, the project manager can understand how regional policies may
affect the customer requirements, such as legal, regulatory, cultural, or ethical factors. A stakeholder
analysis can also help the project manager prioritize the requirements and plan the communication
and engagement strategies with the stakeholders. Reference: PMBOK® Guide, Sixth Edition, pages
513-515; A 6-step guide to requirements gathering for project success, Step 1: Assign roles.

Question: 2

A project team with members from many different countries is struggling to cooperate The project
manager accepted these difficulties during the storming phase of team development, but the team
has not moved to the next phase The project is beginning to fall behind schedule

What can the project manager do to move the team to the norming phase?

A. Plan social activities to help foster stronger interpersonal relationships and identify shared goals.
B. Speak with the project sponsor about changing the team composition



